Future Forge - ALMA Hackathon

RAGret

NO more regrets.
Just receipts.

Evidence-backed memory
for project decisions

Presented by KodoTech

Conversation evidence. Reference context.
One connected decision history.



Problem

Teams can find a statement and still miss the decision.

Scattered records Unclear current state Lost project context
The proposal, approval, ana A later proposal or a Handovers lose the people,
reason for a change live different release scope can constraints, and

ACross conversations and be mistaken for a new dependencies behind the

documents. approval. current plan.
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Our Solution

Understand the decision, then inspect the record behind it.

Decision traces

Preserve states, scope, and history.

Connected context

Link people, constraints, and sources.

Source receipts

Open the cited message in context.

Current conversation viewer - fictional Northstar example

John Lorenzo
checked original PDF page 25, section 3.111. It says verifiers must not require periodic passwol
while changes must be forced when there is evidence of compromise. That directly
undermines the reason we used for the 30-day expiry. We should correct the decision and the

onboarding checklist together.

CITED MESSAGE
Raymund Zyron

| reverse and explicitly supersede the 2026-10-13 approval of Password rotation for v1. Do not

following the relevant handling process. John Lorenzo owns the checklist correction. The old

approval remains in the history as a superseded decision, not as a second active policy.

d
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Market Opportunity

A focused starfing point for decision-history workflows

Capstone teams Software teams
Recover why a requirement Investigate scope changes
changed and carry the and inspect explicit
rationale into project downstream dependencies.
handovers.

Market size and willingness to pay remain to be validated

Project leads

Review the documented
position and show the
source behind an
explanation.
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Business Model

Proposed paths to sustainable product development

Individual entiry Team subscriptions Organization support
Explore a simple entry point Validate paid collaboration, Explore deployment,
for students and small shared workspaces, and onboarding, maintenance,
project workspaces. administrative needs. and support services.

Business-model hypotheses - no paid tiers or revenue claimed 05



Prototype Validation

A repeatable demonstration with inspectable evidence

8 17 129

decisions observations reference pages

Proposal
Approval
Explicit reversal

Curated fictional conversation + public reference - not customer traction 06



Market Strategy

Earn adoption through useful, reviewable investigations

Pilot partnerships

Start with capstone and small software teames.

Workflow demonstrations

Show a decision change and open its receipt.

Referrals and workshops

Share practical decision-documentation workflows.

Pilot measures: task completion, source support, repeat use, wilingness to pay

[[] Conversation context

second active policy.
Read full conversation A
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The tfeam behind RAGret




FiInancials

Measure usage and deployment needs before forecasting.

Technology Pilot validation Future deployment

Al requests, development, Recruitment, Hosting, storage, backups,
and validation. Saved demonstrations, feedback, access conftrols, monitoring,
extractions can be reused and evaluation of evidence and support.

for unchanged records. quality.

No revenue, margin, funding, or cost forecast has been established 09



Thank You

RAGret

NO more regrets. Just recelpts.

FInd the reason. Check the record.

KodoTech

Thank you - questions and live demonstration
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